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CORE BANKING FUNCTIONAL CONSULTING 
Functional expertise for real-world core banking delivery 

EXECUTIVE OVERVIEW 
 

This program develops the functional consulting skills required to participate in core 
banking implementation and transformation projects. It focuses on how banking business 
requirements are analyzed, structured, and translated into functional designs that drive 
system configuration, testing, and delivery. 
 
Participants gain a practical understanding of core banking products, customer structures, 
and operational workflows, while learning how functional consultants collaborate with 
technical teams, business stakeholders, and project delivery units. 

 

 

PROGRAM DETAILS 
 

Delivery: In-Person & Virtual 

Part-time (During the day / Evenings / Weekends) 

Full time – On Demand  

Cohort Size: Maximum 15 participants 

 
 

 

 

 

 

 



 

 

���� PAGE 2 — TAKEAWAYS & AUDIENCE 

 

KEY TAKEAWAYS 
- Translate banking business requirements into structured functional specifications 

- Understand core banking products, customer information structures, and processes 

- Apply functional consulting practices across UAT and go-live phases 

- Contribute confidently to core banking delivery teams 

 

WHO SHOULD ATTEND 
- Banking operations professionals 

- Business and process analysts 

- Junior consultants transitioning into banking technology projects 

 

CAREER PATH ALIGNMENT 
- Core Banking Functional Consultant 

- Business Analyst (Banking Technology) 

- Implementation / UAT Analyst 
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CONTACT INFORMATION 

Facilization Academy of Banking Technology  

Rr. Sami Frashëri, P.56, Kompleksi TID 
Hyrja B, Kati 1, NJ.B.5 
Tirana, Albania 

Phone: +355 42 256 006 
Email: info@facilizationacademy.com 
Admissions: admissions@facilizationacademy.com 
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